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Total expended
$131,112.32
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Allocated Total % Technical | % financial
funds payments progress progress
CFMC-1RA-2024-001
$215,880.00 $106,489.64
Martha Prada

CFMC-IRA-2024-002

Consultores Educativos Ambientales $229’61 .00 $1 57,897.60 65 69
CFMC-IRA-2024-003
HJR Reefscaping $363,485.00 $132,128.15 40 36
gzh:F-IRA-ZOM-OM $349,035.00 $65,788.36 40 19
CFMC-IRA-2024-005
Beyond Our Shores Foundation $372’921 .00 $259’533°82 65 70
CFMC-IRA-2024-006
Isla Mar Research Expedition LLC $384,082.00 $52,930.51 40 40
CFMC-IRA-2024-007 - DPNR $575,929.00
N
CFMC - Admin $169,492 $61,360 36 N
Lo
Total/ Average $2,660,439.00 $836,128.39 51 46 T
<



1. Understanding extreme events and its impact
on the fishery ecosystem and the fishers

. Storybook with new graphic design.

2 in-person workshops in USVI
(11 teachers, 8 fishers).

. Storybook texts going through second
adjustments with USVI LEK.

Upcoming work: 4 final virtual workshops,
text updates completed and translated.
Graphic design finalized.




2. Understanding Impacts of changing environments and Fishing Pressure on
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www.dolphintagging.com/caribbean-sea

Dolphinfish

Species movement: drifters (2002 — to present), 21 satellite
tags (12 PR; 7 USVI; 5 MAB), tag records (22), recaptures (9),
324 conventional tags (MAB 260; PR 31; USVI 33), 24 trips.

Environmental datasets: SST, Sargassum, wind, Tecon-
nection patterns, currents Gulf Stream, Charleston Gyre,

Mona Passage.

Fishing datasets: FAO, MRIP, FWC, ICCAT, SAU DF
landings, PR recreational & CPUE, DR commercial catch.

Data analysis: SatTagSim seasonal Markovian movement
matrix, 6 spatial strata.

Upcoming work: 4 trips MAB (NC, FL, Rl), data analysis
continue.


http://www.dolphintagging.com/caribbean-sea
http://www.dolphintagging.com/caribbean-sea
http://www.dolphintagging.com/caribbean-sea

3. Life history of priority managed species and evaluating

their vulnerability to changing environmental conditions
25 species!!!

Exposure Factor Analysis Example Matrices: Habitat, prey, ocean acidification tolerance, reproductive
- S strategy, stock range, early life history requirements, stock size status,
- : &%! e . other stressors, population growth rate, mobility & dispersal early life
‘%' - stages, adult mobility, spawning characteristics, predation &

II I II.I.—__ :I!.
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competition, genetic diversity .
: . Scores: low, moderate, high, very high.

Exposure factors: 13 different quantitative & 3 qualitative environ-

mental factors.
e B m ‘ -
| o | Upcoming work: complete/understand experts scores, vulnerability,
Anomalies!!! traits, variability, directional effects, scores narratives.



....... 4. Environmental vulnerability to Assess the ecological
under a recovery plan: queen conch & Nassau grouper

Cabo Rojo to Guanica: 404 juvenile conch &
2 juvenile Nassau grouper registered.

- Sal: 37.0-33.5; °T: 28-31°C, D.0.:80-120%,
pH: 7.5-8.3

Surveys for adult conch completed.
reproductive activity.

of 15 ; . Workshop: Fishers PR west area.

. Upcoming work: Continue surveys, data analysis,
1 workshop in STCX.



5. Adapting to Extreme events in the U.S. Caribbean:
Implementing a Smart Approach to Ensure Sustainable
Red Hind and Lobster Fishing

Identify
Question

\ Step 2

\ Science analysis: Listed scientific topics require in-

depth examination in step Structure scenarios IPCC\
Step 3 AR6 RCP 4.5, 6.5, 8.5 variables (minimum —

Examine Scientists

the Science H
aggressive).
& Current Step 85

oty Lo Upcoming work: finalize science, adaptation

Adaptation Managers

Options . options (Step 4) workshops & online surveys.
| =W startingApril 2026 Complete fishers interviews.
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» Alternative Livelihoods
Local Economies
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https://www.google.com/search?q=SSP5-8.5&sca_esv=ee2c5135af4a9c09&sxsrf=ANbL-n7ZeCcPpiBMJyPmTQGnO7lzLrUuyQ%3A1773150634371&source=hp&ei=qiGwadvVE8ekqtsP16XL6Ac&iflsig=AFdpzrgAAAAAabAvultTVY65hTk--ypMI7eK2cF46sva&oq=ipcc+scenarios&gs_lp=Egdnd3Mtd2l6Ig5pcGNjIHNjZW5hcmlvcyoCCAIyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSKVJUNUOWIAvcAF4AJABAJgBe6ABzwuqAQQzLjExuAEByAEA-AEBmAIPoAL1C6gCCsICChAAGAMY6gIYjwHCAgoQLhgDGOoCGI8BwgILEAAYgAQYsQMYgwHCAgsQLhiABBixAxiDAcICERAuGIAEGLEDGNEDGIMBGMcBwgILEC4YgAQY0QMYxwHCAg4QABiABBixAxiDARiKBcICDhAuGIAEGLEDGNEDGMcBwgIOEC4YgAQYsQMYgwEYigXCAgsQLhiABBixAxjlBMICCBAAGIAEGLEDwgIHEAAYgAQYCsICCxAuGIAEGMcBGK8BwgIFEC4YgASYAwXxBU5r8kEB-6vGkgcEMi4xM6AHv2KyBwQxLjEzuAfvC8IHBjAuMTQuMcgHGYAIAA&sclient=gws-wiz&mstk=AUtExfCZQX1Mth7VhufQ9p_wvVYp9fONpzNSk9m4lkvuhvRKIeEBLZx0jJ41QjPAG2K_win76vwtLvtQcLGBP0qY4s8II6R65luTdx9czTxhn3-gNW6-7qjpgBP2_SObJ2h-AcAqy6yNKu00PWD_icgFng-ijH7ysisnDN-vj_M6OXhl7tk&csui=3&ved=2ahUKEwj0z9SZ1JWTAxXfEGIAHf-RKiwQgK4QegQIAxAJ
https://www.google.com/search?q=SSP5-8.5&sca_esv=ee2c5135af4a9c09&sxsrf=ANbL-n7ZeCcPpiBMJyPmTQGnO7lzLrUuyQ%3A1773150634371&source=hp&ei=qiGwadvVE8ekqtsP16XL6Ac&iflsig=AFdpzrgAAAAAabAvultTVY65hTk--ypMI7eK2cF46sva&oq=ipcc+scenarios&gs_lp=Egdnd3Mtd2l6Ig5pcGNjIHNjZW5hcmlvcyoCCAIyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSKVJUNUOWIAvcAF4AJABAJgBe6ABzwuqAQQzLjExuAEByAEA-AEBmAIPoAL1C6gCCsICChAAGAMY6gIYjwHCAgoQLhgDGOoCGI8BwgILEAAYgAQYsQMYgwHCAgsQLhiABBixAxiDAcICERAuGIAEGLEDGNEDGIMBGMcBwgILEC4YgAQY0QMYxwHCAg4QABiABBixAxiDARiKBcICDhAuGIAEGLEDGNEDGMcBwgIOEC4YgAQYsQMYgwEYigXCAgsQLhiABBixAxjlBMICCBAAGIAEGLEDwgIHEAAYgAQYCsICCxAuGIAEGMcBGK8BwgIFEC4YgASYAwXxBU5r8kEB-6vGkgcEMi4xM6AHv2KyBwQxLjEzuAfvC8IHBjAuMTQuMcgHGYAIAA&sclient=gws-wiz&mstk=AUtExfCZQX1Mth7VhufQ9p_wvVYp9fONpzNSk9m4lkvuhvRKIeEBLZx0jJ41QjPAG2K_win76vwtLvtQcLGBP0qY4s8II6R65luTdx9czTxhn3-gNW6-7qjpgBP2_SObJ2h-AcAqy6yNKu00PWD_icgFng-ijH7ysisnDN-vj_M6OXhl7tk&csui=3&ved=2ahUKEwj0z9SZ1JWTAxXfEGIAHf-RKiwQgK4QegQIAxAJ
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SST & currents modeling: current condition vs. high variation
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CaribeMAP: Puerto Rico — Historic Baseline Conditions (1993-2014)
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6. US Caribbean Community of Practice Hub to
Operationalize Ecosystems Based Fisheries Management

. Developing strategies for reallocation of funds
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CFMC toma accién

Consgjo de Administracion Pesquera del Caribe
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Az increasingly frequent and intense Institute (GCF) to deve
extreme environmental events alter project funded under tf
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need to identify robust adaptive by Bob Glazer and Alej3
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Antelacrediente frecuencia e intensidad  (GCFL en inglés) en el

marnagement strateges that support Acosta and brings toged de eventos extremos que alteran los desarrollo de un proyecto
the sustainability and resilience of multidisciplinary team ecosistemas marinos y las pesquerias, se financiado por la iniciativa
species and "snE“En:nas Dszoms " :‘ods ling. socioecond e urgentela necesidad deidentificar  NOAA- IRA al CRMC. Este
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proyecto y su relevancia en la
administracién pesquera.
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prerrequisito hacia una gestion
eficaz y adaptativa. Por
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Additional updates

Two new bulletins: CVA & Scenario planning

Council projects, Lunch & Learn: Caribbean spiny
lobster & red hind done. Remaining projects
scheduled.

. Additional communication IRA projects: DAPs & OEAP.

https://www.caribbeanfmc.com/advancing-sustainable-fisheries



Thank you

Questions?
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